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LEARNING OBJECTIVES

DESCRIBE THE CORE 
PRINCIPLES OF 
TRAUMA-INFORMED 
MENTORSHIP

01
RECOGNIZE AND 
CONTRAST THE 
BENEFITS AND 
CHALLENGES OF 
UTILIZING A TRAUMA-
INFORMED APPROACH

02
IDENTIFY THREE 
EVIDENCED-BASED 
STRATEGIES FOR 
INTEGRATING TRAUMA-
INFORMED PRACTICES 
WITH YOUR TRAINEES

03



VCU CAMPUS 
CLIMATE SURVEY 

OF GRADUATE 
STUDENTS

• 37% have been victimized by broad sexual assault

• 28% by intimate partner violence

• 26% by stalking

• 31% by sexual harassment

• 65% experienced one or more adverse childhood events such as 
child abuse, sexual assault, or household dysfunction due to 
drugs or alcohol

• 2% of VCU graduate students reported victimization experiences 
while at VCU that meet the legal definition of sex trafficking



CORE PRINCIPLES OF BEING TRAUMA-INFORMED

Safety
Trustworthiness 
+ Transparency

Collaboration

Peer Support
Empowerment 

+ Choice
Humility + 

Responsiveness



BENEFITS AND CHALLENGES OF 
UTILIZING A TRAUMA-INFORMED 

APPROACH



“Trauma Informed Care (TIC) is an 
organizational model that presumes 
that everyone (from staff to clients) 

has experienced trauma (Fallot & 
Harris, 2008).” 

“A trauma-informed organization 
understands the impact of trauma 

on staff and clients and is responsive 
to their respective needs by 

imbedding this knowledge within the 
organization’s policies, procedures, 

and practices (SAMHSA, 2014).”







PHYSICAL AND 
EMOTIONAL 
SAFETY

What does their physical 
work environment look 

like?

Office space, lab, research 
facility, clinical site 

Parking and transportation

Where are you asking them 
to go in the field? With 

whom?

How do you use proxemics 
and touch with your 

trainees?

How do you communicate 
to trainees and in front of 

trainees?

How do you respond to 
disclosures of emotional 

events?





TRUSTWORTHINESS 
+ TRANSPARENCY

Do you encourage and respect when trainees set boundaries?

Have you actively built trust?

Are assigned tasks and expectations clear?

Is there transparency in your decision-making?

Can decisions be perceived as 
retribution?

Fairness among members of the 
team?



COLLABORATION

Shared decision-
making

Power dynamics



PEER SUPPORT

• How do you set the tone for your lab?

• How do you help mentees identify 
and connect with peers or other 
mentors?



EMPOWERMENT

How do you build on 
trainee strengths?

How do you build self-
efficacy?

How do you contribute 
to the collective 

efficacy of the trainee 
environment?

How do you use 
positive and negative 

reinforcements?





HUMILITY AND 
RESPONSIVENESS

• What steps do you take to recognize and address your own 
biases?

• Are there racial or gender differences in tasks assigned to 
mentees? In recognition? Authorship?

• Do you recognize cultural differences in coping?

• Are you aware of cultural differences in appropriate ways of 
interacting?



IDENTIFY THREE 
STRATEGIES FOR 

INTEGRATING TRAUMA-
INFORMED PRACTICES 
WITH YOUR TRAINEES




